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1. INDEX OF PROJECTS
LIST OF SPA (200910) PROJECTS IN TIRR DISTRICT MONITORED
Sl. Project Name Project Department Executing Page Status
No. Cost Department Nos.
(Rs.in
lakh)
1. C/o Storm Water Drains Public Works .
in Khonsa township 100.00 Department (PWD) PWD 35241 | Ongoing
2. Cl/o roads under Lazu & Ongoing.
Dadam circles in Tirap (Third Party
district Monitors could not
Public Works visit the projeqt S.ite
190.00 Department (PWD) PWD 42749 | due to acceSS|_b|I|ty
problems. Project
will be covered in
the next round of
monitoring).
3. Improvement of Khetnuz
Mopoling road (sh: WBM Public Works
I, I, 11, B/T, culvert and 200.00 Department (PWD) PWD 50258 | Complete
storm water drain)
4, Improvement of
Kanubari township road Public Works
(WBM 1,2,3 & Black 200.00 | Henartment (PWD) PWD 59766 | Complete
topping, culvert)
5. C/o road from Votnu to Public Works
ETSZU under Wakka 400.00 Department (PWD) PWD 67776 | Ongoing
6. C/o rural link road and Public Works
NIUSA village (Sh: F/C & | 100.00 | Department (PWD) PWD 77784 | Complete
side drainz 3.60 km)
7. Renewal of Khonsg Public Works .
Hukanjuri road 100.00 Department (PWD) PWD 85291 | Ongoing
8. Protection work to Water Resources
protect Natun Kheti 200.00 WRD 927100 | Complete
. Department (WRD)
Village settlement
9. Protection work to
protect WRC field at Water Resources
Kenon village under 100.00 Department (WRD) WRD 1012109 | Complete
Deomali Sub- Division
10. | Cluster of FC work to
protect Agril field on Water Resources
Tissing river bank under 200.00 Department (WRD) WRD 1107118 | Complete
Longding Sub- Division
11. | Augmentation,
Restoration, realignment
and repairing of MIP Water Resources
Rumjum at Khela village 100.00 Department (WRD) WRD 1197127 | Complete
under Khonsa Suly
Division

CONSOLIDATEONITORINGEPORT 1% REPORT
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LIST OF SPA (200910) PROJECTS IN TIRR DISTRICT MONITORED
Sl. Project Name Project Department Executing Page Status
No. Cost Department Nos.
(Rs.in
lakh)
12. | Catchment area Reported to be
treatment of Sumhak complete.
river near Noglo village (Third Party
Monitors could not
Rural Works visit the project site
100.00 Department (RWD) RWD 1282133 due to accessibility
problems. Project
will be covered in
the next round of
monitoring.
13. | C/oroad from Longdingz
Pongchau BRTF road to Rural Works
Ongoshon settlement 100.00 Depatment (RWD) RWD 1347141 | Complete
area
14. | Cl/o RLR from Nutan Rural Works
Kheti to Lamlo village 100.00 Department (RWD) RWD 1422150 | Complete
15. | Infrastructure
development of Helipad Public Works
at Borduria (Sh: Impvt. of | 100.00 | Civil Aviation Department | 1517z 159 | Ongoing
road to helipad and RCC (PWD)
waiting shed)
16. | Infrastructure
development for Govt. Public Works
Schools under Lazu & 110.00 | Education Department | 1607 168 | Ongoing
Dadam Circles in Tirap (PWD)
district
17. | Infrastructure Public Works
developmentof 50.00 | Education Department | 1697176 | Ongoing
Secondary school at Kapu (PWD)
18. | Infrastructure Public Works
development of PHC at 50.00 | Health Department | 1777184 | Ongoing
Borduria (PWD)
19. | C/o PHC at Paniduria Public Works
100.00 | Health Department | 1857193 | Ongoing
(PWD)
20. | Cl/oroad from Ckroad to Rural Works
Changtheng village 100.00 Department (RWD) RWD 1942202 | Complete
21. | Cl/oroad from CKz Reported to be
Ngonthong Road to Old complete.
Lainwang village (Third Party
Monitors could not
100.00 Rural Works RWD 2037209 visit the project site

Department (RWD)

due to accessibility
problems. Project
will be covered in
the next round of
monitoring.
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EXECUTIVESUMMARY OFRECOMMENDATIONS

03 ( / -TERMRECOMMENDATIONS

Observations

Recommendations

1.

Sources of funding:

The project Gmprovement of Khetnu z Mopoling
road (sh: WBMILILIII, B/T, culvert and stom water
drain)o6at Sl. No3 of Index of Projects:

9 Department of Tirap & Changlang (DoTC) ha
during the period 2006-07 to 2009-10, provided
an amount of Rs 32.99 lak for this Khetnu-
Mopoling road (Please Refer to page 53)

9 In the absence of detailed scope of work an
monitoring reports for earlier funding, it becomes
difficult to comment on the works of the overall
project.

1.

The State ®vernment may consider
developing a Relational Database
Management System (RDBMS) of
funded projects providing details of
projects such as location, latlong,
scope of work, funding, schemes etq
which  would enable meaningful
monitorin g and also planning.

project s

The project O# 71 301 O0f 7A0AO

O1 x 1 GESE B lof Index of Projects:

9 The storm water drain project isbeing executed by,
PWD while the project on improvement of roads in
Khonsa township is being executed by Urbal
Development under JNURM schemeThis creates
ambiguity on  which  Department takes
responsibility for maintenance.

2. | Commencement of work before Administrative |2. | 1 The State @vernment may consider
Approval and Technical Sanction : a way by which works do not
The project (/o rural link road and NIUSA village commence before Administrative
(Sh: FIC & side draiz 3.60 kmpat Sl. No6 of Index Approval and Technical Sanctios
of Projects are obtained;

1 Date of commencement of work has ten reported | Project  implementation  period
as 8h December 2009, while the date of sanction i should be fixed based on the factorg
8th July 2010. affecting completion of the project

such as size and scope of the projeq
available working days, etc.

3. | Changes in project design: 3. | Any major design changes should b
The project 0) T £AFOAOOOOA OO rAGovA done only after obtaining proper
Schools under Lazu & Dadam CirclesTimap districtd official written approvals.
at SI. No.16 of the Index of Projects:

9 RCC half brick wall has been constructed in plag
of chain link security fencing at Kheti Primary
School

9 Plinth area for 4 no.of classroomsat Kheti Primary
Schoolhas been reduced

9 A double storied RCC Girls Hstel at Lazu Govt.

Secondary Schoolhas been executed as doubl
storied school building.
4. | Different Executing Departments for similar 4. | A single Executing Dept. for such typg

of  projects/works, which are
complementary in nature,is advisable
for better coordination, execution and
maintenance ofthe infrastructure.

CONSOLIDATEONITORINGEPORT 1% REPORT
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O- %$ )-BERM RECOMMENDATIONS

Observations

Recommendations

1. | Multiple contractors executing works on Work

Order Basis:

Executing Bepartments is as under:

The number of contractors engaged itthe 14 no. of
projects at Tirap district as reported by the

Name of project No. of
contractors

(i) Clo Storm Water Drains in Khonsa 56

township

(i) Improvement of Khetnu z Mopoling | 37

road (sh: WBMiI, 11,111, B/T, culvert and

storm water drain)

(i) Improvement of Kanubari township | 101

road (sh: WBM 1,2,3 & Black topping,

culvert)

(iv) Clo rur al link road and NIUSA 34

village (Sh: F/C & side drairg 3.60 km)

(v) Renewal of Khonsg Hukanjuri road | 40

(vi) Protection work to protect Natun 58

Kheti Village settlement

(vii) Protection work to protect WRC 33

field at Kenon village under DeomalSub

- Division

(viii) Cluster of FC work to protect Agril | 106

field on Tissing river bank under

Longding Sub- Division

(ix) Augmentation, Restoration, 46

realignment and repairing of MIP

Rumjum at Khela village under Khonsa

Sub- Division

(X) Infrastructure development of 13

Helipad at Borduria (Sh: Impvt. of road

to helipad and RCC waiting shed)

(xi) Infrastructure development for 16

Govt. Schools under Lazu & Dadam

Circles in Tirap district

(xii) Infrastructure development of 6

Seconday School at Kapu

(xiii) Infrastructure development of PHC | 9

at Borduria

(xiv) C/o PHC at Paniduria 8

1.

A policy decision needs to be taker
up by the State Government to makg
tendering process mandatory in
award of works under SPA along the
lines of centrally sponsored schemey
like PMGSY.

CONSOLIDATEONITORINGEPORT 1% REPORT
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O, / :-TERM RECOMMENDATIONS
Observations Recommendations
1. | Quality Testing and Quality Control Measures: 1.| The State Govt. may conside
arrangements for Quality Testing
Presently no testing facilitiesare available close to faciliies close to the sites/ District
sites/ District HQs. All the constructions observed HQs. The Executing Depts. mg
were being done without any testing. introduce Quality Control Register
Moreover, no quality control measures are being to ke_ep record of Test R_eports of
taken at present materials used as alsoSite Or_der
Book for recording observations
made by JE/AE/EE during their visits.
2. | Detailed studies pri or to executing projects: 2. | The Departments should undertake
detailed studies/scientific studies
Many of the projects especially theFlood Control and where required take External
Works have been executed without undertaking Experts for preparing Detailed
detailed scientific studies. Project Reports prior to taking up
The flood control works have been done on al projects for execution
emergency and adhoc basis which may result in th
works having to be repeated again in the next rainy
season.
3. | Signboards 3. | The State Govt. may consider makin

At present only a few projects have signboard
mentioning the name of project, project cost
scheme, source of funding etc.

it mandatory for all projects funded
under SPA to have standardizec
signboards displayng details such as:

(a) Name of the Project;

(b) Scheme;

(c) Project Cost;

(d) Amount and Source of Funding;
(e) Year of funding;

(f) Executing Dept.;

() Date of Commencement §&
stipulated Date of Completion etc.

CONSOLIDATEONITORINGEPORT 1% REPORT
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3. SUMMARY OF PROJECT SPECIFIC OBSERVAIHO

(i) C/o Storm Water Drains in Khonsat ownship

Cost of project:Rs.100.00lakh | Details of project: Construction of storm water drains in
Khonsa township.

Observations:

(&) As on he day of visit by the Third Party Mnitors, 9" March 2011, about 90% of the
works have beencompleted. Works executed were found to be as per specifications ar
satisfactory;,

(b) The project is being executed by PWD while the project on improvement of roads
Khonsa township is being executed by Urban Development Departmen

(c) It is advisable if such complenentary projects of roads and storm water drains are
executed by a single Department enabling better planning in execution and maintenan
after completion;

(c) The department has engaged 56 nosf contractors on work order basis for executing the
works.

(ii) Cl/o roads under Lazu & Dadam circles in Tirap District

Cost of project:Rs.190.00lakh | Details of project: Construction of different roads under
Lazu & Dadam circles.

Observations:
Site inspection could not ke made for this project during the current visit.

(i) Improvement of Khetnu z Mopoling road ( Sh: WBM-LILIII, B/T, culvert and
storm water drain)

Cost of project:Rs.200.00lakh | Details of project: Construction ofroad from Khetnu to
Mopoling, limited to formation cutting, kuttcha drain and
slabculverts.

Observations:

@4EA POT EAAO T AT A8O 30A (AAA EAQIMNABRTI culv&rO
and storm water drain). As per Concept Paper and DPR, the actual Sh is (Formation i@git
Culverts and Drain).

(b) Based on information provided by the Department of Tiragg Changlang Affairs, funds
have been provided for the same project during the period 20067 and 200910, totaling an
amount of Rs 32.99 lakh;

(c) The project has been ompleted ason the day of visit by the Third Party Mbnitors on13th
March 2011. It has been observed that back filling behind abutmer@nd wing wall/return
wall of the newly constructed culverts were not done properly. Cleaning of culvert channe
after construction was also not done properly This was pointed out to the officials of the
executing Department for completion.

(d) The department has engaged 37 nosf contractors on work order basis for executing the
works.

CONSOLIDATEONITORINGEPORT 1% REPORT
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(iv) Improvem ent of Kanubari to wnship road (Sh: WBM 1,2,3 & Black topping,
culvert)

Cost of project:Rs.200.00lakh | Details of project:Improvement and maintenance of roads
within Kanubari township.

Observations:

(a) Works have been completed as on the day of visit by tidird Party Monitor s, i.e. on13th
March 2011. The overall quality of works executed is satisfactory. However, at som
stretches execution of WBM works requiredattention, because aggregate segregation wa
observed, which could be due to improper compaction during etstruction;

(b) The department has engaged 101 nosf contractors on work order basis for executing
the works.

(v) Co road from Votnu to Khanu under Wakka circle

Cost of project:Rs.400.00lakh | Details of project: Construction ofroad from Votnu to
Khanu limited to formation cutting and slab culverts.

Observations:

(a) As on the day of visit by the third party monitor,12t" March 2011, formation cutting has
been completed upto 7 km and 4 nasof culverts have been completed, while 2 noof
culverts were nearing completion. Work progress is on the slower side.

(vi) Cl/o rural link road and NIUSA village (Sh: F/ C& side drain 7 3.60 km)

Cost of project:Rs.100.00lakh | Details of project: Construction oflink road to Niusa village
limited to formation cutting and side drains.

Observations:

(&) As on the day of visit by theThird Party Monitors, i.e. on11%h March 2011, project
implementation is complete

(b) Date of commencement of workhas been stated a8t December 2009, while the date o
sanction isshown as 8" July 2010

(c) The department has engaged 34 nosf contractors on work order basis for executing the
works.

(vii) Renewal of Khonsa z Hukanjuri road

Cost of project:Rs.100.00lakh | Details of project: Improvement and maintenance broad
from Khonsa to Hukanjuri limited to slip clearance, WBNV
11, black topping and kuttcha drains.

Observations:

(@) As on the day of visit by theThird Party Monitors, i.e. on 9% March 2011, project
implementation was in the final stages. Some strettes of WBM course has not been blac
topped,

(b) The department has engaged 40 nosf contractors on work order basis for executing the
works.

CONSOLIDATEONITORINGEPORT 1% REPORT
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(viii) Protection work to protect Natun Kheti Village settlement

Cost of project:Rs.200.00lakh | Details o project: Construction of RRMguide walls

Observations:

(a) During visit by the Third Party Monitors, i.e. on14t March 2011, it was found that one
stretch of guide wall has been damaged due to heavy landslide;

(b) The department has engaged 58 nosf contractors on work order basis for executing the
works.

(ix) Protection work to protect WRC field at Kenon village under Deomali Sub
Division

Cost of project:Rs.100.00 lakh | Details of project:Construction of RRMguide walls

Observations:

() As on the day ¢ visit by the Third Party Monitors, i.e. on 14t March 2011, project
implementation is complete. Works have been executed as per the scope and found to
satisfactory.

(b) The department has engaged 33 nosf contractors on work order basis for executing tie
works.

(x) Cluster of FC work to protect Agril field on Tissing river bank under Longding
Sub - Division

Cost of project:Rs.200.00 lakh | Details of project: Construction ofwire crated guide walls.

Observations:

(@) As on the day of visit by theThird Party Monitors, i.e. on 11t March 2011, project
implementation is complete. During the visit, some sections of the guide walls were seen w
thick vegetation overgrowth;

(b) The department has engaged 106 nosf contractors on work order basis forexecuting
the works.

(xi) Augmentation, Restoration, realignment and repairing of MIP Rumjum at
Khela village under Khonsa Sub - Division

Cost of project:Rs.100.00 lakh | Details of project: Restoration and augmentation oOf
Rumjum Minor Irrigation Project.

Observations:

(@) As on the day of visit by theThird Party Monitors, i.e. on 9" March 2011, project
implementation is complete. Works have been executed at three locations and as per {
scope

(b) The department has engaged 46 nosf contractors an work order basis for executing the
works.

(xii) C atchment area treatment of Sumhak river near Noglo village

Cost of project:Rs.100.00 lakh | Details of project: Construction ofwire created boulder
wall, check dam SPT bachelor barrack.

Observations:
Site inspection could not be made for this project during the current visit.

10

CONSOLIDATEONITORINGEPORT 1% REPORT
TIRAPG SPA (208-10)



(@

NEDFi

(xiii) C/o road from Longding 7z Pongchau BRTF road to Ongoshon settlement area

Cost of project:Rs.100.00 lakh | Details of project: Construction of approach road to
Ongoshonsettlement area, limited to formation cutting and
culverts.

Observations:
(@) As on the day of visit by theThird Party Monitors, i.e. on11th March 2011, project
implementation is complete.The works have been executed satisfactorily.

(xiv) C/o RLR fr om Nutan Kheti to Lamlo village

Cost of project:Rs.100.00 lakh | Details of project: Construction of link road from Nutan
Kheti to Lamlo village, limited to formation -cutting,
culverts, retaining wall and side drain.

Observations:

(@) As on the day of it by the Third Party Monitors, i.e. on14th March 2011, project
implementation is complete.

(b) Eathwork in Formation Cutting has been completed satisfactorily. In case of cros
drainage works, better supervision could have ensured better quality of wdss. As observed
no standard engineering practices has been adopted while executing credsinage
structures.

(xv) Infrastructure development of Helipad at Borduria (Sh: Impvt. of road to
helipad and RCC waiting shed

Cost of project:Rs.100.00 lakh | Details of project: Improvement of approach road to
Borduria Helipad and construction of waiting shed.

Observations:

(a) As on the day of visit by theThird Party Monitors, i.e. on9h March 2011, construction of
retaining walls and CC drains was completewhile construction of waiting shed was in the
final stages. Overall quality of the works executed was found to be satisfactory;
(b) The department has engaged 13 nosf contractors on work order basis for executing the
works.

(xvi) Infrastructure dev elopment for Govt. Schools under Lazu & Dadam Circles in
Tirap district

Cost of project:Rs.110.00 lakh | Details of project: Improvement ofschool infrastructure at
three locations - Primary School at Kheti and Governmen
Secondary Schools at Lazu and Lah

Observations:

(a) Out of the three locations, site inspection was made to Primary School at Kheti;

(b) As on the day of visit by theThird Party Monitors, i.e. on9t March 2011, construction
works have been completed

(c) There have been changes project design during executionRCC half brick wall has beel
constructed in place of chain link security fencing at Kheti Primary School. Plinth area for
nos of classrooms at Kheti Primary School has been reduced. A double storied RCC
Hostel at LazuGovt. Secondary School has been executed as double storied school building
(d) The department has engaged@.nos. of contractors on work order basis for executing the
works.

11
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(xvii) Infrastructure development of Secondary School at Kapu

Cost of project: Rs.50.00 lakh Details of project: Improvement of infrastructure at Kapu
Secondary School, consisting of classroom extension a
construction of Type Il teacher quarter.

Observations:

(a) As on the day of visit by theThird Party Monitors, i.e. on9th March 2011, construction of
classroom extensim has been completed, while construction of teacher quarter has bee
completed upto roof level;
(b) The department has engaged 6 nosf contractors on work order basis for executing the
works.

(xviii) Infr _astructure development of PHC at Borduria

Cost of project:Rs.50.00 lakh Details of project: Improvement of infrastructure at
Borduria PHC.

Observations:

(a) As on the day of visit by theThird Party Monitors, i.e. on9th March 2011, construction of
Type Il quarter and security fencing has been completed, while construction of Type | quart
was in the final stages;

(b) The department has engaged 9 nosf contractors on work order basis for executing the
works.

(xix) C/o PHC at Paniduria

Cost of prgect: Rs.100.00 lakh | Details of project: Construction of Primary Health Centre a
Paniduria, consisting of PHC building, quarters, bachelq
barrack and boundary wall.

Observations:

(a) As on the day of visit by theThird Party Monitors, i.e. on9h March 2011, construction of
Type Il and Il quarters and bachelor barrack was in the final stages, while construction

PHC building, Type | quarter andboundary wall was in the early stages;

(c) Work progress is behind schedule and the department will need tepeed up work
progress, particularly since the project location is not connected by an all weather road and
would be difficult to carry out construction works during rainy season

(b) The department has engage® nos. of contractors on work order basisfor executing the
works.

(xx) Cl/o road from CK -road to Changtheng village

Cost of project:Rs.100.00 lakh | Details of project: Construction of approach road to
Changtheng village from CK Road, limited to formatio
cutting, kuttcha drain and culverts.

Observations:

(@) As on the day of visit by theThird Party Monitors, i.e. on9%h March 2011, project
implementation is complete Overall quality of the works executd was found to be
satisfactory.

12
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(xxi) Clo road from CK z Ngonthong Road to Old Lainw ang village

Cost of project:Rs.100.00 lakh | Details of project: Construction ofapproach road to Old
Lainwang village from CK- Ngonthong Road, limited to
formation cutting and kuttcha drain.

Observations:
Site inspection could not be made fothis project during the current visit.

13
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4. INTRODUCTION

(a) Special Plan Assistance (SPA) projects approved during Annual Plan 200 9-10
for the state of Arunachal Pradesh

The Planning Commissiorhad approved a total of Rs.90,000 lakh (grant) under
Special Plan Assistace (SPA) for 320 nos. of projects for implementation wting the
Annual Plan 20®-10 for the State of Arunachal Pradeshlhe required loan component of
Rs.5402.90 lakh has been provided by the State Government against each approved
project of Special PlarAssistance (SPA).

The required fund was released by the Ministryf Financetowards the end of the
financial year 200-10. To avoid haphazard and slapdash utilization of resources, Govt. of
Arunachal Pradesh requested the Planning Commission to extendettime frame beyond
March 31, 200 for implementation of projects up to September 30, 200. Accordingly, all
concerned Departments were allowed to implement the SPA (20010) projects during
2009-10 within the stipulated deadline.

To ensure transparency ad judicious utilization of resources, the Govt. of
Arunachal Pradeshengagel Third Party Monitors for independent monitoring of the SPA
(2009-10) projects. A total of 320 nos. of SPA (209-10) projects were to be monitored
by NABCONS and NEDFi.

(b) Independe nt Third Party Monitoring of SPA (200 9-10) projects by NEDFi

NEDFi has been assigned, on professional basis, the work of independent Third

Party Monitoring of 98 (ninety eight) nos. of district specificinfrastructure projects in the

eight districts of Upper Siang (8 nos.)East Siang 19 nos.), Dibang Valley4 nos.), Lower
Dibang Valley (0 nos.), Lohit (12 nos.), Anjaw (3 nos.), Changlang (21 nos.) and Tirap
(21 nos.)in the State ofArunachal Pradesh under SPA (20®-10) and 30 (thirty) nos. of

multip le/cluster projects whose benefits accrue to multiple districtstotaling 128 (one

hundred twenty eight) nos. ofprojects under SPA (200910).

14

CONSOLIDATEONITORINGEPORT 1% REPORT
TIRAPG SPA (208-10)



(@

NEDFi

5. METHODOLOGY & SAMPING

(&) Methodology

Detailed information regarding the projects to be monitored vas collected from
the Executing Departments through an approved Government Format along with
Detailed Project Reports/Concept Papers. Desk study was done by an Expert Team
formed especially for the purpose.

Field visits were taken up after coordination with theDistrict Planning Officers,
Planning Department, Chief Engineers/Executive Engineers/Assistant Engineers of the
implementing Departments. During the field visits detailed physical survey of the
projects were conducted. Orfield discussions with the executing enginers & contractors
were held and wherever recommendations, corrective measures required were provided
by the Expert Team. Scrutiny of project costs and expenses, interaction wherever
possible with the beneficiaries, Village Heads, meetings with the Deputy@missioners

and Heads of Departments were done and feedback provided.

(b) Sampling of cluster of projects

100% projects (all 21 nos.) have been taken up for independent Third Party
Monitoring by NEDFi.Site inspection could not be made in regard to 3 projestduring the
current round of visit, viz, () O# 71 O AAO ONAMAIO ABAOAG A 1
(HO#AOAEIT ArtabnerdiO&A3 O EAE OEOAO 1 Aip@o rodd €dmi
next round of visit. Out of21 projects,9 of them are incompleteand will be monitored till
they are physically completed.

Equipped with the background information in respect of the selected projects
provided by the State Governrmant, an expert team of NEDFi was deployed in the field to
undertake the physical monitoring studies of the identified projects with the highest level
of objectivity, data integrity and independence. This methodology will be uniformly
followed for all monitoring visits subject, however, to further improvement from time to
time based on the felt needs and feedback while keeping intact in sharp focus the core
idea of making the monitoring exercise absolutely objective and corrective in nature

15

CONSOLIDATEONITORINGEPORT 1% REPORT
TIRAPG SPA (208-10)

4 |

OEI
CKz. CITOEITC 21 AA Ol .Thede projécts lil>be dovgreddiring theC A 6



(@

NEDFi

6. RECOMMENDATIOS

6.1. Developing a Relational D atabase Management System for funded project s

The State @vernment may consider developing a Relational Database
Management Software for alfunded projects to avoid duplicity of project funding better

planning and monitoring. Please refeto 7(iii) at page19.

6.2. Policy formulation to avoid commencement of works before obtaining
Administrative Approval and Technical Sanction

The State Gvernment may consider formulating a policy e that works do not
commencebefore obtaining Administrative Approval and Technical SanctionPlease refer

to 7(vi) at page21.

6.3. Proper Fixing of project implementation period

While fixing project implementation period, due consideration shouldbe given to
factors affecting completion of the project, such as, size and scope of the project, available

working days etc.Please refeto 7(vi) at page2l.

6.4. Changes in project design during execution

Any major design change during project implementation should be done only

after obtaining proper official written approvals. Please refeto 7(xvi) at page28.

6.5. Single Executing Departments for similar nature of projects

The State Govt. may like taonsider having a single Executing department to
execute projects which are similaror complementary in nature and especially when

located in the same project areaPlease refeto 7(i) at pagel8.

6.6. Tendering process in place of Work Order system in awarding works

A policy decision may be considered by the State Government to makadering
process mandatory in award of work under SPA along the lines of centrally sponsored

schemes like PMGSWVell-established procedure for temlering, through competitive
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bidding, should be followed for all projects to ensure quality works and timely

completion. Please refeto medium term recommendations giage6.

6.7. Quality Testing and Quality Control Measures

The Sate Gou. may consider arranggments for Quality Testing facilities close to
the sites/District HQs. TheExecuting Depts. may introduce Quality Control Register to
keep record of Test Reports of materials used as alsc®ite Order Book for recording

observations made by JE/AE/EHluring their visits.

6.8. Detailed studies prior to executing projects

The Departments should undertakedetailed studies/scientific studies and
where required take External Experts for preparing Detailed Project Reports prior to

taking up projects for execution.

6.9. Signboards

The State Govt. may consider making it mandatory for all projects funded under

SPA to have standardized signboards displaying details such as:
(a) Name of the Project;

(b) Scheme;

(c) Project Cost;

(d) Amount and Sourceof Funding;

(e) Year of funding

() Executing Department;

(g) Date of Commencement & stipulated Date of Completion etc.
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7. PROJECT SPECIFIC OBRVATIONS

(i) Clo Storm Water Drains in Khonsa township

The project is forconstruction of storm water drains in Khonsa town. Thedetails

of project costare given below.

Sl. Sub head/ item of work Length (m) | Sanctioned Amount
No. (Rs. in Lakh))
1. | C/o CC Drain 3290 99.50
Add Contingency 0.50
Total 100.00

As on the day oWisit by the third party monitor, 9th March 2011,about 90% of the
works had been completed. Works completed so far has beenexecuted as per
specifications andfound to be satisfactory. It has to be noted that while this project is
being implemented by PWD, the improvement of roasl in KhonsaTownship is being

implemented by Urban DevelopmenDepartment under INNURM scheme.

To the extent possible, it is advisable that a single Executing Dept. execute such
complementary nature of projects as it would lead to better planning during escution

and maintenance after completion of the project.

The department has engaged & nos. of contractorson work order basis for
executing the works.For a project of this size, the number ofontractors engaged istoo
many. There is aneed for introduction of tendering process in awardof such worksand

avoid multiplicity of contractors for improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:
(1) Improved drainagewithin Khonsa Town;

(i) Better protection to Khonsa township roads.

(i) Cloroads under Lazu & Dadam circles in Tirap _District

Site inspection could not be made for this project during theurrent visit.
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(i) Improvement of Khetnu z Mopoling road (_Sh: WBM-I, II, 1ll, B/T, culvert a nd

storm_water drain)

The project is for construction of road from Khetnu to Mopoling consisting of
Formation Cutting, Culverts and Kuttcha drains. Theroject title and sub heads are
mentioned erroneously, which has also been confirmed from Planning Depenent. The

details of project cost are given below

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1 Jungle clearance 6 km
2. | Formation cutting 6 km
3. | Kuttcha drain 6 km 199.00
4 RCC slab culverts 8 nos

Add Contingency &monitoring cost 1.00

Total 200.00

The project has been completed as on the day of visit by the third party monitor
13t March 2011 It has been observed that bek filling behind abutment and wing
wall/ return wall of the newly constructed culverts were not done properly. Cleaning of
culvert channels after construction was also not done properly. These issues were

discussed with the executing department during the visit.

The department has engaged 37 nos. of contractorsn work order basis for
executing the works.There is aneed for introduction of tendering process in awardof

such worksand avoid multiplicity of contractors for improving the quality of works.

Based on information provided by the Department of Tiray Changlang Affairs,
funds have been provided for the same project during the period 206067 and 200910,
totaling an amount of Rs 32.99 lakhPlease refer to pag83 for details It is recommended
that the state governmentbuild a database of fundedprojects, providing necessry
details and information. This will provide the government access to necessary

information on funded projects and avoid duplicity ofproject funding.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

0] Providing road connectivity from Khetnu to Mopoling andvillagesin between.
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(iv) Improvement of Kanubari township road ( Sh: WBM 1,2,3 & Black topping,

culvert)

The project is for improvement and maintenance of roads within Kanubari

Township. The details of project costare given below

Sl Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1 Earth Filling 2880 cum
2 RCC slab culverts 3 nos.
3. |wWBMI 2.64 km
4, | WBMII 1.66 km 200.00
5 WBM IlI 4.22 km
6 Black topping 3.54 km
7 Storm water drain 714 m
Total 200.00

The projecthas been completed as on the day of visit by the third party monitor
13th March 2011

The overall quality of works executedis satisfactory. However, at some stretches
execution of WBM works required attention, because aggregate segregation was

observed, which could be due to improper compaction during constructian

The department has engaged 101 nos. of contractoren work order basis for
executing work cost of Rs 198.20 laktwhile the executing department iself has executed
work cost of Rs 0.80 lakh. For a project of this size, the number of contractors engaged is
too many. There is aneed for introduction of tendering process in awardof such works

and avoid multiplicity of contractors for improving the quality of work s.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:
) Better ride quality;

()] Improved drainage.

(v) Clo road from Votnu to Khanu under Wakka circle

The project is for construction of road from Votnu to Khanu, consisting of
formation cutting and RCC slab culvertshe details of project costare given below
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Sl Sub head/ item of work Unit Sanctioned amount
No. (Rs. inlakh)
1. | Formation cutting 12 km
2. RCC slab culvert 9 nos. 400.00
Total 400.00

As on the day of visit by the third party monitor, 12 March 2011, formation
cutting has been completed upto 7 km; 4 nos of RCC slab culverts have been completed
while 2 nos were nearing completion. Work progress is on the slower side and the
executing department will need to speed up work progress. It is suggested that provision

for construction of CC side drains along the stretch of the road be provided.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project ar

0] Providing road connectivity from Khanu to Votnu

(vi) Clo rural link road and NIUSA village (Sh: F/C & side drain 7 3.60 km)

The projectis for construction oflink road to Niusa Village, consisting of formation

cutting and side drains Thedetails of project costare given below

Sl Sub head/ item of work Unit Sanctioned amount
No. (Rs. inlakh)
1. | Formation cutting 3.6 km 97.61
2. Side drain 3.6 km 1.89
Add contingency 0.50
Total 100.00

As on the day of visit by the third party nonitor, 11t March 2011, project
implementation is complete. However, as per information furnished by the executing
department, the date of commencement of workvas 8th December 2009, while the date
of sanction is & July 201Q It is suggested that the &te Gvernment may consider a way
by which such that works do not commence without obtaining Administrative Approval
and Technical Sanction. Also project implementation period should be fixed based on the
factors affecting completion of the project such as
1 Size and scope of the project;

I Nature of the terrain;
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1 Rainfall distribution and available working periods;
1 Availability of specialized manpower and technical inputs and
1 Requirement of statutory clearances.
The department has engaged 34 nos. of contrac®mon work order basis for
executing work cost of Rs 99.50 lakh. For a project of this size, the number of contractors
engaged istoo many. There is aneed for introduction of tendering process in awardof

such worksand avoid multiplicity of contractors for improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

0) Providing road connectivity to Niusa village

(vii) Renewal of Khonsa z Hukanjari road

The project is for improvement and maintenance of road from Khonsa to
Hukanijuri, consisting of slip clearanceWBM I, black topping and kdtdcha drains.The

details of project cost are given below

Sl Sub head/ item of work Unit Sanctioned amount
No. (Rs. inlakh)
1 Slip clearance 20422.45 cum
2. |wBMII . 3.34 km 99.50
3. Black topping 1.40 km
4 Kuttcha drain 31500.00 m

Add contingency 0.50

Total 100.00

As on the day of visit by the third part monitor, @ March 2011, project
implementation wasin the final stages and likely to be completed by 3% March 2011.It
is suggested that the whole stretch of the WBM course should be covered with black
topping as some parts have been left uncovered.

The department has engaged 40 nos. of contractors for executing work t@s Rs
99.50 lakh. For a project of this size, the number of contractors engagedt@ many.
There is aneed for introduction of tendering process in awardof such worksand avoid

multiplicity of contractors for improving the quality of work s.
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Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:
) Better ride quality;

(i) Improved drainage.

(viii)  Protection work to protect Natun Kheti Village settlement

The project is for construction of RRMguide walls to protect Natun Kheti village

settlement from repeated landslides The details of project costare given below:

Sl Sub head / item of work Unit Sanctioned amount

No. (Rs. inlakh)
1. | Guide wall (RRM) 250 m 199.00
Add contingency 1.00
Total 200.00

As per the scope of work, 250n of guide wall was to be constructed at two
locations of 80 m and 170 m each, which was completed by August 2010. However,
during site visit by the third party monitor on 14t March 2011, the executing department
explained that one stretch of guide wall (170 m) was damaged due to heavy landslide in
February 2011. The contractor was advised to reconstruct the guide wall. Construction
works were observed on the day of visit by the third party monitor.The project will be
inspected again during the next round of visit.

The department has engaged 58 nos. of contractorsn work order basis for
executing work cost of Rs 196.25 lakh, while the executing department itself has executed
work cost of Rs 2.75 lakh. For a project of thisize, the number of contractors engaged is
too many. There is aneed for introduction of tendering process in awardof such works

and avoid multiplicity of contractors for improving the quality of works.

Likely Benefits of the project

Some of the major begfits likely to accrue out of this project are:

() Relief toNatun Kheti settlement from landslides
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(ix) Protection work to protect WRC field at Kenon village under Deomali Sub -

Division
The project is forconstruction of RRMguide walls to protect Wet Rice Ciiivation

(WRC) field at Kenon village fromstream bank erosion The details of project cost are

given below:.
Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1. | Guide wall 330m 99.50
Add contingency & monitoring cost 0.50
Total 100.00

As on the day of visit by the third party monitor, 14 March 2011, te project has
been completed. Works have been completed satisfactorily as per the scope.

The department has engaged 33 nos. of contractorsn work order basis for
executing work cost of Rs 97.50 lakh, while the executing department itself has executed
work cost of Rs 2.00 lakh. For a project of this size, the number of contractors engaged is
too many. There is aneed for introduction of tendering process in awardof such works

and avoid multiplicity of contractors for improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

(1 Protection of WRC filed at Kenon from bank erosion.

(x) Cluster of FC work to protect Agril field on Tissing river bank under Longding

Sub - Division

The project is for construction of wire crated guide walls at three locations, viz,
Pumao village (100 m), Niausa village (200 m) and Niaunu village (300 mJyhedetails of

project cost are given below

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1. | Guide wall (Wire crated) 600 m 199.00
Add contingency 1.00
Total 200.00
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As on the day of visit by the third party monitor,11th March 2011, the works have
been completed During the visit, some sections of the wire ated guide walls were seen
with thick vegetation overgrowth.

The department has engaged 106 nos. of contractors on work order basis for
executing work cost of Rs 196.00 lakhwhile the executing department itself has executed
work cost of Rs 3.00 lakh. For a project of this size, the number of contractors engaged is
too many. There is aneed for introduction of tendering process in awardof such works

and avoid multiplicity of contractors for improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

0] Protection of agricultural fields from river bank erosion.

(xi) Augmentation, Restoration, realignment and rep airing of MIP_Rumjum at

Khela village under Khonsa Sub - Division

The project is for restoration and augmentation of Rumjum Minor Irrigation

Project. Thedetails of project cost are given below

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. in lakh)
1. Jungle clearance 30,000 sgm 0.12
2. Slip clearance 460 m 6.93
3. Improvement of head work 1job 497
4. C/o approach road 200 m 8.46
5. Repairing of CC channel 840 m 11.07
6. C/o RRM 110 m 30.70
7. Earth filling in foundation plinth 875 m 2.37
8. C/o CC channel 1,000 m 28.81
9. Clo silt cleaning chamber 1 nos. 0.42
10. | C/o drop structure 4 nos. 0.18
11. | Provision of G. I. pipe 200 m 1.00
12. | Provision for wheel valve 50 nos. 0.75
13. | Provision for temporary store 1 nos. 0.24
Add cantingency, etc. 3.98
Total 100.00
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As on the day of visit by the third party monitor,9t" March 2011, the project has
been completed. Works have been executed at three different locations and as per the
scope. The executing department lsasubmitted utilization certificate, but information on
date and reference number has not been provided.
The department has engaged 46 nos. of contractors on work order basis for
executing work cost of Rs 99.50 lakh. For a project of this size, the numlércontractors
engaged is too manyThere is aneed for introduction of tendering process in awardof

such worksand avoid multiplicity of contractors for improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to ecrue out of this project are:

0] Provide irrigation facility for farmers in Khela village.

(xii)  Catchment area treatment of Sumhak river near Noglo village

Site inspection could not be made for this project during the current visit.

(xiii) Clo road from Longding z Pongchau BRTF road to Ongoshon settlement area

The project is for construction ofapproachroad to Ongoshon settlement areaThe

details of project cost are given below

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1. | Jungle clearace 0.835 ha 0.22
2. Formation cutting 74810.20 cum 59.00
3. | Culverts 4 nos. 36.30
Add contingency 4.48
Total 100.00

As on the day of visit by the third party monitor, 1t March 2011, works have
been completed. It is suggested thadditional fund may be provided to convert the road

into an all weather road.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

() Providing road connectivity to Ongoshon settlement area
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(xiv) Cl/o RLR from Nutan Kheti to Lamlo village

The project is for construction of rural link road from Nutan Kheti to Lamlo

village. Thedetails of project cost are given below

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1 Jungle clearance 1.80 ha
2. Earthwork 4.00 km
3. 1.5 m span culverts 4 nos. 99.50
4 Retaining wall 30.00 m
5 Side drain 3995.50 m
Add contingency 0.50
Total 100.00

As on the day of visit by the third party monitor, #th March 2011, project
implementation is complete. It is suggested that additional fund may be provided to

convert the road into an all weather road.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

0) Providing road connectivity to Lamlo village.

(xv) Infrastructure development of Helipad at Borduria (Sh: Impvt. of road to
helipad and RCC waiting shed)

The project is for improvement of approach road to Helipad at Borduria and

construction of waiting shed Thedetails of project cost are givenbelow:

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1. | 3.00 m high R/wall 50.00 m
2. | 3.30 m high R/wall 50 m
3. | CCdrain 350.00 m
4. | WBM II 0.35 km
5. | WBM III 0.35 km 9950
6. | Black topping 0.35 km
7. | Waiting shed cum est house 1 nos
8. | 2 m span slab culvert 1 nos
Add contingency 0.50
Total 100.00
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As on the day of visit by the third party monitor,9th March 2011, construction of

retaining walls and CC drains was complete, while construction of waiting shed was
the final stages. Overall quality of works executed was found to be satisfactory

The department has engaged 3 nos. of contractors on work order basis for

executing the works. There is aneed for introduction of tendering process in awardof

such worksfor improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

0] Improved infrastructure at Borduria Helipad.

(xvi) Infrastructure development for Govt. Schools under Lazu & Dadam Circles _in

Tirap district

The project is for improvement of school infrastructure at three locations, viz,
Primary School at Kheti, Govt. Secondary School at Lazu and Govt. Secondary School at

Laho.The details of project cost are given below

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1 Teacher gtr (Type I1) 3 nos
2 Double storied classroom building 6 nos.
3. | Repair & renovation of Hostel building 1 nos. 110.00
4. | Class rooms at Kheti 4 nos.
5 Security boundary wall 344 m
6 Entrance gate 1 no.
Total 110.00

Out of the three locations, filed visit was made to Primary School at Kheti, where
the scope of works included classroom extension, security fencing and entrance gate. As
on the day of visit, % March 2011, constructon works have been completed.

Though the overall quality of the works executed was satisfactory, there bdeen
some design changes in the works executed. An RCC half brick wall has been constructed
in place of the original provision for chain link securiy fencing. In order to cover extra
cost for this, the plinth area for 4 nosof classrooms have been reduced. The executing

department has also reported that in the case of Govt. Secondary School at Lazu,
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construction of double storied RCC Girls Hostel haseen executed as double storied
school building with increased plinth area and having 6 no®f classrooms.
The department has engaged @ nos. of contractors on work order basis for
executing the works.There is aneed for introduction of tendering proces in award of

such worksfor improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

0] Improved infrastructure for the schools.

(xvii) Infrastructure development of Secondary School at Ka pu

The project is forimprovement of school infrastructure atKapu Secondary School.
The scope of work includes extension of classroom building and construction of a double

storied Type Il teacher quarter Thedetails of project cost are given below

Sl Sub head / item of work Unit Sanctioned amount

No. (Rs. inlakh)

1. Classroom extension 3 rooms 50.00

2. Type Il teacher quarter 4 rooms '
Total 50.00

As on the day of visitby the third party monitor, 9h March 2011, construction
works of classroom exénsion has been completed while construction of teacher quarters
has been completed upto roof level.

The department has engaged 6 nos. of contractors on work order basis for
executing the works.There is aneed for introduction of tendering process in awad of

such worksfor improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

() Improved infrastructure at Kapu Secondary School

(xviii) Infrastructure development of PHC at Borduria

The project is for improvement of infrastructure at Borduria Primary Health

Centre. Thedetails of project cost are given below
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Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1 Site development 1job
2. | Type-l quarter 1 nos. 49.75
3. | Type-ll quarter 1 nos.
4 Security fencing 370 m

Add contingency 0.25

Total 50.00

As on the day of visitby the third party monitor, 9h March 2011, constructionof
Type 1l quarter and security fencing has been completed, while construction ofype |
guarter was in the final stages.

The department has engaged® nos. of contractors on work order basis for
executing the works.There is aneed for introduction of tendering process in awardof

such worksfor improving the quality of works.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

) Improved infrastructure at Borduria PHC

(xix) Clo PHC at Paniduria

The project is for construction of Primary Health Centre at Paniduria village
consisting of PHC buildng, quarters, bachelor barrack and boundary wallThedetails of

project cost are given below

Sl. Sub head / item of work Unit Sanctioned amount
No. (Rs. inlakh)
1 Site development 1job
2 PHC building 1 nos
3. Type | quarter 1 nos.
4. Type Il quarter 1 nos. 100.00
5 Type Il quarter 1 nos.
6 Bachelor barrack 1 nos.
7 Boundary wall 220 m
Total 100.00

As on the day of visit by the fird Party Monitor, 9t March 2011, construction of
Type Il & Il quarters and bachelor barrack was inhle final stages, while construction of
PHC building, Type | quarter and boundaryall was in theearly stages. Work progress is

behind schedule and the executing department will need to speed up work progress,
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particularly since the project location is notconnected by an all weather road and it

would be difficult to carry out construction works during rainy season.

Likely Benefits of the project

Some of the major benefits likely to accrue out of this project are:

) Provision of basic health care services &aniduria and nearby villages.

(xx) Clo road from CK -road to Changtheng village

The project is for construction ofapproach road to Changtheng village from CK

Road limited to formation cutting, kutcha drain and culverts.The project cost details are

given bebw:

Sl. Sub head / item of work Unit Sanctioned amount

No. (Rs. inlakh)

1. | Clearing & grubbing for survey and 0.95 ha 0.%

investigation

2. | Clearing & grubbing for formation cutting 2.00 ha 053

3. | Earth work (hard soil) 58872.81 cum 37.68

4. | Earth work (Soft work) 39870.19 cum 39.48

5. | Kuttcha drain 2495.00 m 0.56

6. | 2 m span slab culvert 1 nos 6.00

7. | 4 mspan slab culvert 1 nos 11.56

8. | Add contingency, etc 3.93
Total 100.00

As on the day of visit by the third party monitor 9th March 2011, works have been
completed. Overall quality of the works executed is satisfactorylt is suggested that
additional fund may be providedin future for converting the road into an all weather

road.

Likely Benefits of the project

Some of themajor benefits likely to accrue out of this project are:

0) Providing road connectivity to Changtheng village

(xxi) Cloroad from CK z Ngonthong Road to Old Lainwang village

Site inspection could not be made for this project during the current visit
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8. SUBMISSIONDEF REPORTS

10 hard copiesz 3 in colour and 7 in black and whitez of the Comprehensive
Monitoring Reports in respect of each of the projects visited in the District ofirap are

submitted herewith for kind perusal and record of the Government of ArunachH@radesh.
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9. DISCLAIMER

THIS REPORTDOCUMENT HAS BEEN PREPARED BY NORTH EASTE
DEVELOPMENT FINANCE CORPORATION LTD. (NEDFi) ON BEHALF OF

RN

THE

GOVERNMENT OF ARUNACHAL PRADESH BASED ON THE INFORMATION AND DATA
PROVIDEDBY THEMAS ALSO THE OBSERVATIONS ®ERDED IN THE COURSE OF

THE FIELD VISITS.

THE VIEWS EXPRESSED IN T8l REPORT/DOCUMEN ARE ONLY ADVISORY IN

NATURE AND THEY DO NOT REPRESENT OR REFLECT, IN ANY WAY, THE POLICY OR

VIEWS OF NEDFi.

NEDFi ACCEPTS NO FINANCIAL LIABILIT¥R RESPONSIBLITY FORHE ACCURACY,

COMPLETENESS OR USEFULNESS OF ANY INFORMATION, PRODUCT OR PROCESS

DISCLOSED IN THIS REPORT/DOCUMENTTO ANYONE USING THIS

REPORTDOCUMENT OR ACTIONS IN ANY MANNER ON ANY VIEW
OBSERVATIONS EXPRESSED HEREIN.

OR
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NEVFi

Monitoring Report for the period ending December 2010

SUMMARY SHEET

PROJECTS UNDER SPECIAL PLAN ASSISTANCE (Normal) for ANNUAL PLAN 20009

MONITORING REPORT FOR THE PERIOD ENDING DECEMBERD201

Project Job/Scheme Number:

/ Type of Project z Storm Water Drains / Name of scheme z SPA (2009-10)

Name of the Project: C/o Storm Water drains in Khonsa Township

3. Name of Consultant/s : Er. G. Chintey, Er. Ankur Borah.

) Latitude:
Location: Khonsa Town

Longitude:

Various locations
(As perAnnexure -1V)

4. Name & Designation of the Dept. official accompanying the Consultants:
Ms. Beena Nair, JE, PWD, Khonsa

5. Social Benefits from the project >

1. Project Details >

No. of villages to be benefited: Khonsa Town

Name of the District: Tirap

Total combined population to be benetied 12589 Nos.

Department

Public Works Department (PWD)

Names of the benefiting villageskhonsa Township

Executing Department: PWD

6. Details of Utilization Certificate

Executing Circle/Division/Sub-Division

Jairampur / Longding / Kanubari

Yes. Vide No. KD/AG14/2009 -
10/6052 -53 on January 26, 2011

Whether UCsubmitted? If Yes, date of
submission:

2. Project Particulars >

If No, likely date of submission: Not applicable

Date of Sanction:

June 29, 2010

7. Project Status as observed during Field Visit >

Date of Administrative Approval:

June 29, 2010

Date of the Field Visit: March 09, 2011

Date of Awarding Work to the Executing Department:

June 30, 2010

Financial Achievement as ofMarch 09, 2011 (Rs.in lakh) | 87.13

Date of Commencement of work:

July 01, 2010

% of Financial Progress 87.13% (Annexure-1)

Stipulated Date of Completion

September 30, 2010

Physical Progress As perAnnexure-l|

Likely Date of Completion:

March 31, 2011

Field Observations As perAnnexure-ll|

Cost of the Project (Rupees in ld¥): 100.00 | 8. GPS Readings/LatLong: As perAnnexure-1V
Means of Finance: (Rupees in lakh): SPA (09-10) | 9. Current Project Status: Ongoing

Central Share (90%): 90.00 | 10. Number of attached Visuals/Photographs: 4 nos.

State Sharez Loan (10%): 10.00 | 11. Any Special Observation/s :- As perAnnexure -|

NEDFi, Itanagar

Qo Storm Water Drains in Khonsa Township, SPAX0Y
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Monitoring Report for the period ending December 2010

Annexure 71|

CONSOLIDATED FINANCIAL PROGRESS

Name of Project: C/o Storm Water drains in Khonsa Township

Job Scheme Number:

Sl. Items Amount
No. (Rs. in lakh)
1 | Cost of Project 100.00
2 | Means of Finance: SPA (0910)
(a) Central Govt. (90%) (a) 90.00
(b) State Govt. (10%) (b) 10.00
3 | Financial Achievement as oarch 09, 2011 87.13
4 | % of progress (Item 3/ Item 2x100) 87.13%

1. Comments on Financial Progress: As per the information provided by the Executing Department, an amount of Rs. 87.13lakh has been utilized

till the date of visit by Third Party Monitor i.e. on

March 09, 2011. Work is ongoing with 87.13% financial achievement.

2. Special Comments/ Observations/ Suggestions inviting special atte ntion from th e State Government: Work is in progress and is expected to be

Al i b1 AOGAA AU - AOAEGqmpp8 4EEO POTEAAO A O 0071 O0i xAOAO AOAET Gd BYQrb&AET C
Development under INNURM. The State Government may consid er awarding such complementary projects to a single Executing Dept. for better
coordination and planning during execution and maintenance thereafter.

NEDFi, Itanagar
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Annexure z Il

Monitoring Report for the period ending December 2010

(A)

PHYSICAL- FINANCIALZ CUMULATIVE

Name of Project: C/o Storm Water Drains in Khonsa To wnship.
Job Scheme Number:

(Rupees in lakh)

Sl. Sub head/ items of Unit Details of Sanction | Work Planned up to | Work Completed up Work planned till Cumulative wo rk
No. work as per December 2010 to December 2010 the period ending carried out till the
Technical Sanction - AOAEG& ¢ | date of visit i.e. on
March 09,2011
Quantity | Amount | Quantity | Amount | Quantity | Amount | Quantity | Amount | Quantity Amount
1) 2 3 4) ®) (6) ) (8) 9) (10) (11) (12) (13)
A | Construction of R.M 3290 99.50 2500 67.75 2500 67.75 790 31.75 3000 86.63
Cement Concrete
Drain
B | Add Contingency at 0.50 0.50 0.50 0.50
0.5%
f v ¥ ’
Total > [#HAAAA 10000 [HAAAY 6005 WAIAAY o805 WAIANA 3175 IAIAY 8713

NEDFi, Itanagar Co Storm Water Drains in Khonsa Township, SPA10D
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NEDFi Monitoring Report for the period ending December 2010

Annexure z 1l (B)
CONVERGENCE WITH OTHER SCHEME
PHYSICAL- FINANCIALZ CUMULATIVE

Details of sanction from other schemes for the same project / Components of Project under SPA

Name of Project: C/o Storm Water Drains in Khonsa Township

(Rs. in lakh)
g. Particulars of Major Items of Work Unit Details of sanction Work completedupto 8 8 8
No.

Quantity Amount Quantity Amount
1) (2) 3 4) 5) (6) (7
NIL
v, ,
Total > YA T,
@ Based on the information provided by the Executing Dep artmen t.
NEDFi, Itanagar Co Storm Water Drains in Khonsa Township, SPA10D
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Monitoring Report for the period ending December 2010

Annexure -1ll

FIELD VISIT OBSERVATIONS

Name of Project: C/o Storm Water Drains in Khonsa Township
Job Scheme Numler:

Type/ Category of the Project :

Storm Water Drains

Sl Particulars Observations / Comments
No.

1 | Comments onphysical progress as observed on the date of th{ Progress of work is satisfactory and as per scope of work with proper supervision by
visit (comments may be made here on such aspects as over| Departmental Engineers.
progress visavis the plan, technical supervision by the
Departmental Engineers, arrangement for machinery, etc.)

2 | Comments on other quality control measures such al No Material Quality Control Registers are being maintained by the Department for the specified
arrangement for quality testing, maintenance of Material | work, though the Department has the practice of using only approved brand of construction
Quiality Control Register at the site, etc. materials as furnished in the Government format.

3 | Status of Execution of Work Execution of Work No. of Contractor Amount (Rs. Lakh)

(a) Tender
(b) Work Order 56 99.50
(c) Department

4 | Special Observations / Comments , if any, with regard to the | Work executed so far is satisfactory with scope for improvement in workmanship and overall
001 EAAOBO AAAECOI 01T Ah EOO DE| quality. During the Third Party Monitori ng visit, it was observed that the Khonsa Township
issues, etc. not covered above. roads were being improved by Urban Department under INNURM scheme. It is ideal if a single

Executing Department is involved in executing such complementary projects for better
coordination and planning dur ing execution and maintenance thereafter.

5 | Likely benefits of the Project upon completion (number &| Khonsa is the Headquarter s of Tirap district. In absence of a proper drainage system, roads were
names of the benefiting villages, estimated size of the benefitg being damaged frequently due to heavy rains. After the completion of this project, it is expected
population, change in economic status or quality of life, etc. that this problem will be solved to a certain extent. This project intervention will b enefit around

12589 nos of population in Khonsa town from problems like waterlogging, flash flood etc.
6 | Difficulties , if any, being experienced in completing the Project| Constrained with sufficient working time due to delay in AA & ES and prolonged monso  on.
7 | Suggestion/s  for Improvement (for speeding up| If AA & ES is accorded by the end 29 quarter of the respective financial year, the work could be

implementation, addressing the difficulties, if any, maximizing

the project benefits, etc.)

completed in stipulated/targeted time so that the project benefits can be maximized

NEDFi, Itanagar

Qo Storm Water Drains in Khonsa Township, SPAX0Y
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Start Point Drain -1
Latitude: N 26 59Nj5.9NjN;j
Longitude: E 99 30Nj4.2NjN;j
Elevation: 775 m (approx)

End Point Drain -1
Latitude: N 26 59N35.1NjNj
Longitude: E 9% 30NJ.2NjNj
Elevation: 769 m (approx)

Start Point Drain -2
Latitude: N 26 59Nj6.7NjNj
Longitude: E 99 30Nj4.7NjN;j
Elevation: 771 m (approx)

End Point Drain -2
Latitude: N 26 59N§2.9NjNj
Longitude: E 9% 30Nj1.7NjNj
Elevation: 730 m (approx)
Start Point Drain -3
Latitude: N 26 59Nj0.1NjNj
Longitude: E 99 30N).ONjNj
Elevation: 925 m (approx)
End Point Drain -3
Latitude: N 26 59Nj7.3NjNj
Longitude: E 99 29Nj1.6NjN;j
Elevation: 897 m (approx)

NEDFi, Itanagar

Monitoring Report for the period ending December 2010

Annexure -1V
GPS READINGS/LATLON@GPS SITE MAPS
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Source: Google Maps

Co Storm Water Drains in Khonsa Township, SPA10D
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Monitoring Report for the period ending December 2010

PICTORIAL / VISUAL VIGNETTES OF THE PROJEQY

Finished Stage of the Project during 3 @ Party Monitoring

¥

_,ﬁ'

9-Mar-201

) ; 'l}r

Finished Stage of the Project during 3 @ Party Mo nitoring

Finished Stage of the Project during 3 @ Party Monitoring

NEDFi, Itanagar
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NEDFi Monitoring Report for the period ending February, 2011

SUMMARY SHEET
PROJECTS UNDER SPECIAL PLAN ASSISTANCE (Normal) for ANNUAL PLAN 2009
MONITORING REPORT FOR THE PERIOD ENDING DECEMBER 2010

Project Job/Scheme Number: / Type of Project:. Roads/ Name of Scheme:SPA (09-10)

Name of the Project: C/o roads under Lazu and Dadam circles in Tirap district. 3. Name of the Consultant/s: Project Not Visited
Location: Lazu and Dadam, Tirap Lazu Latitude: N 26 54Nj.00NjN 4. Name & Designation of the Official accompanying Consultant:

Longitude: E 9% 35Nj.00NjN

Dadam | Latitude: N 2655Nj.00NjN 5. Social Benefits from the project >
Longitude: E 9% 36NJ.00NjN
Lonyan | Latitude: N 26 53NJ.00NjN

Longitude: E 9% 36NJ.00NjN
1. Project Details > No. of villages to be benefited: 3 Villages
Name of the District: Tirap Total combined population to be benefited: 3453 Nos.
Department: Public Works Department (PWD) Names of the benefiting villagesDadam, Lazu H.Q and Lazuwvillage
Executing Department: PWD 6. Details of Utilization Certificate >
Executing Circle/Division/Sub-Division: Jairampur/Khonsa/Sub-Division-I1I Whether UC submitted? If Yes, | Yes, vide letter no. KD/AC-14/2009 -10/6052 -53

date of submission: on 26-01-2011
2. Project Particulars > If No, likely date of submission: | Not applicable
Date of Sanction: July 02, 2010 | 7. Project Status as observed during Field Visit >
Date of Administrative Approval: July 02, 2010 | Date of the Field Visit: Project Not Visited
Date of Awarding Work to Executing Department: July 03 2010 | Financial Achievement as o& A A O O A O URs. i lakp) p 129.04
Date of Commencement of work: July 04, 2010 | % of Financial Progress 67.92% (Annexure-I)
Stipulated Date of Completion: September 30, 2010 | Physical Progress As perAnnexure-lI
Likely Date of Completion: March 31, 2011 | Field Observations As perAnnexure-IlI
Cost of Project (Rupees in Lakh): 190.00 | 8. GPS Readings/LatLong: As perAnnexure-IV
Means of Finance: (Rupees in lakh): SPA(09-10) | 9. Current Project Status: Ongoing (Project could not be visited)
Central Share (90%): 171.00 | 10. Number of attached Visuals/Photographs: 4 nos.
State Shareg Loan (10%): 19.00 | 11. Any special observation/s: -As perAnnexure -I|
NEDFi, Itanagar Project:C/o roads under Lazu and Dadam circles in Tirap district, SPAQ)9
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NEDFi Monitoring Report for the period ending February, 2011

Annexure z 1|
CON®LIDATED FINANCIAL PROGRESS

Name of Project: C/o roads under Lazu and Dadam circles in Tirap district.
Job Scheme Number:

Sl. Items Amount
No. (Rs. in lakh)
1 | Cost of Project 190.00
2 | Means of Finance: SFA (09-10)
(a) Central Govt. (90%) (a) 171.00
(b) State Govt. (10%) (b) 19.00
3 | Financial Achievementaso& AAOOAOUS c¢mpp 129.04
4 | % of progress (Item 3 / Item 2x100) 67.92%

1. Comments on Financial Progress: As per the information provided by the Executing Department, an amount of Rs.129.04 lakh has been utilized till
end of February 2011. Work is reported with 67.92% financial achievement.

2. Special Comments/ Observations/ Suggestions invites special attention from the State Government/ Implementing Department/ Age ncy: This is an
ongoing project and reporte dly to be completed by end of March 2011. Tendering process was not followed and works were awarded to multiple
Contractors on work order basis. As per the information  provided by the Executing Department, 36 Nos. of Contractors have been engaged on work
order basis for executing work cost of Rs. 189.05 Lakh. Tendering process for award of work should be introduced for ensuring quality work as well
as for avoiding the risk of time and cost overrun.

NEDFi, Itanagar Project:C/o roads under Lazu and Dadam circles in Tirap district, SPAQ)9
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NEDFi Monitoring Report for the period ending February, 2011

Annexure z 11 (A)
PHYSICAL- FINANCIALzZ CUMULATIVE

Name of Project: C/o roads under Lazu and Dadam circles in Tirap district.
Job Scheme Number:

(Rupees in lakh)

Sl Sub head/ items of Unit Details of Sanction Work Planned up to Work Completed up | Work planned during Cumulative work
No. | work as per Technical December 2010 to December 2010 the period carried out till the end
Sanction - AOAEScng | £ &AAOOAOL
(As reported by the
Executing Departmen}
(Project could not be visited by Third Party Monitoring team)
Quantity | Amount | Quantity | Amount | Quantity | Amount | Quantity Amount Quantity Amount
1) 2 3 4) ) (6) ) (8) 9) (10) (11) (12) (13)
1 | Survey & Investigation Km. 4.620 4.620 Completed
2 | Jungle Cutting Km. 4.620 4.620 Completed
3 | Formation Cutting Km. 4.620 4.620 Completed
4 | Slab Culvert of 2.00M Nos. 5 3 3 nos.
span completed &
189.05 150.00 1 no. in 128.09
progress
5 | R/Wall of 3.00M Meters 108.000 90.000 90.00 m.
height Completed &
18.00 m. in
progress
6 | Contingency at 0.5% 0.95 0.95
v
Total > YHGIHA 19000 YGHHA 15000 GHA ZAA YIIIA L 129 04

NEDFi, Itanagar

Project:C/o roads under Lazu and Dadam circles in Tirap district, SPAQ)9
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NEDFi Monitoring Report for the period ending February, 2011

Annexure z 1l (B)
CONVERGENCE WITH OTHER SCHEME
PHYSICAL- FINANCIALZ CUMULATIVE

Details of sanction from other schemes for the same project / Components of Project under SPA

Name of Project: C/o roads under Lazu and Dada m circles in Tirap district.

(Rs.in lakh)
Sl Particulars of Major Items of Work Unit Details of sanction Work completedupto 8 8 8 8
No.
Quantity Amount Quantity Amount
1) (2) 3) 4) ) (6) Q)
NIL
Total > YAAAAIII, I
@ Based on the informatio n provided by the Executing Dep artment.
NEDFi, Itanagar Project:C/o roads under Lazu and Dadam circles in Tirap district, SPAQ)9
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NEDFi Monitoring Report for the period ending February, 2011

Annexure -1l
FIELD VISIT OBSERVATIONS
Name of Project: C/o roads under Lazu and Dadam circles in Tirap district.
Job Scheme Number:
Type / Category of the Project :

Roads

Sl. Particulars Observations / Co mments
No.

1 | Comments onphysical progress as observed on the date of the visi The Project includes 3 roads under Lazu circle and 3 roads under Dadam circle with the
(comments may be made here on such aspects as overall progress \ following scopes: -

a-vis the plan, technical supervision by the Departmental Engineers LAZU CIRCLE
arrangement for machinery, etc.) A) Road to Lazu village ( Rs.50.00 Lakhs) :

i) S &1=1.20 Km.

ii) J/IC =1.20 Km.

iii) F/C =1.20 Km.
iv) Slab Culver of 2.00 m Span = 1 No.

V) R/Wall of 3.00 m Height =43.00 m.

B) Road from Market to General ground ( Rs.50.00 Lakhs) :
i) S &1=1.00 Km.
ii) J/IC =1.00 Km.

i) F/C = 0.90 Km.
iv) Slab Culver of 2.00 m Span = 2 Nos.

V) R/Wall of 3.00 m Height = 31.00 m.

C) Road from Lazu z Kuthung road to Lonyan village (Rs.50.00 Lakhs):
i) S &1=2.00 Km.
i) J/C = 2.00 Km.

ii) F/C = 1.87 Km.
DADAM CIRCLE
Internal Road at DadamVillage.
A) Road to Thinra colony ( Rs.23.98 Lakhs) :
i) S&I1=0.90 Km.

NEDFi, Itanagar Project:C/o roads under Lazu and Dadam circles in Tirap district, SPAQ)9
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Monitoring Report for the period ending February, 2011

Sl Particulars Observations / Co mments
No.
i) J/C=0.90 Km.
i) F/C=0.90 Km.
B) 2T AA O1 #EEAASO 2A0EAAT AA § 208x8xm , /
i) S&I1=0.30 Km.
i) J/IC=0.30 Km.
i) F/C=0.30 Km
C) Road to Kothi colony ( Rs.8.32 Lakhs) :
i) S&I1=0.32Km.
i) J/IC=0.32 Km.
i) F/IC=0.32 Km
2 | Comments on other quality control measures such as arrangement f( As reported, no Material Quality Control Registers are maintained.
quality testing, maintenance ofMaterial Quality Control Register at
the site, etc.
3 | Status of Execution of Work Execution of Work No. of Contractor Amount (Rs. in Lakh)
(@) Tender
(b) Work Order 36 189.05
(c) Department
4 | Special Observations / Comments, if any, with regad to the | Project could not be visited.
001l EAAOB8O AAAECOI 01 Ah EOO PEUOE
etc. not covered above.
5 | Likely benefits of the Project upon completion (number & names o] It is expected that improved road condition will likely to improve the socio -economic
the benefiting villages, estimated size of the beafited population, | status of the population living in the influence area of these roads.
change in economic status or quality of life, etc.
6 | Difficulties , if any, beingexperienced in completing the Project As reported, constrained with sufficient working time due to delay in AA & ES and
prolonged monsoon.
7 | Suggestion/s for Improvement (for speeding up implementation,| No.
addressing the difficulties, if any, maximizing theroject benefits, etc.)
NEDFi, Itanagar Project:C/o roads under Lazu and Dadam circles in Tirap district, SPAQ)9
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NEDFi Monitoring Report for the period ending February, 2011

Annexure -1V
GPS READINGS/LATLON@GPS SITE MAPS

GPS READING
(As reported by Executing Dept.)

Latitude: N2BvL T
Longitude: E9% o v

2. Dadam

Latitude: N 26v v
PROJECT COULNOTBEVISITED

Latitude: N26uv ocd T8O
Longitude: E 9% ¢ 03000

NEDFi, Itanagar Project:C/o roads under Lazu and Dadam circles in Tirap district, SPAQD9
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NEDFi Monitoring Report for the period ending February, 2011

PICTORIAL / VISUAL VIGNETTES OF THE PROJEQY

e %

Slab Culvert of 2M span Finished Road profile an d Retaining Wall

NEDFi, Itanagar Project:C/o roads under Lazu and Dadam circles in Tirap district, SPA@D9
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NEDFi Monitoring Report for the period ending December 2010

SUMMARY SHEET
PROJECTS UNDER SPECIAL PLAN ASSISTANCE (Normal) for ANNUAL PLAN 2009
MONITORING REPORT FOR THE PERIOD ENDING DECEMBER 2010

Project Job/Scheme Number: | Type of Project z Roads/ Name of Schemez SPA (09-10)

Name of the Project: Improvement of Khetnu -Mopoling Road (Sh: WBM-I, II, 3. Name of the Consultant/s: Er. G. Chintey, Er. Ankur Borah, Shri H. Sema,

I, B/T , culvert and storm water drain)

Location: Kanubari/Longding, Start Latitude: N27°mtp 8 ¢ 18 @| 4. Name & Designation of the Official accompanying Consultant:

Tirap District Point: Longitude: E9®p 0 6 m ¢ 8 ] Er. Khoda Gyati, EE, Longding & Er. A.K. Shrivastav, AE, Kanubari

End Latitude: N27°1t6 o o 8 p X| 5. Social Benefits from the project >
Point: Longitude: E9%p p 68 @b §

1. Project Details > No. of villages to be benefited: 10 Villages

Name of the District: Tirap Total combined population to be benefitted: 12000 Nos.

Department: Public Works Department (PWD) | Names of the benétted villages: Kanubari, Olingtong, Dasatong, Mopaghat, Lukshim,

Sangsatham, Loghua, Longnakshi, Banfera and Wanu.

Executing Department: PWD 6. Details of Utilization Certificate

Executing Circle/ Division/ Subgz Division: Jairampur/Longding/Kanubari Whether UC submitted? If Yes, date of submission: Yes. March 02, 2011

2. Project Particulars > If No, likely date of submission: | Not applicable

Date of Sanction: July 09, 2010 | 7. Project Status as observed during Field Visit >

Date of Administrative Appoval: July 09, 2010 | Date of the Field Visit: March 13, 2011
Date of Awarding Work to Executing Department: July 11, 2010 | Financial Achievement as oMarch 13, 2011 (Rs. in lakh) 200.00

Date of Commencement of work: September, 2010 | % of Financial Progress 100% (Annexure-I)
Stipulated Date of Completion: September 30, 2010 | Physical Progress As perAnnexure-ll
Date of Completion: December 2010 | Field Observations As perAnnexure-ll|
Cost of the Project (Rs. in lakh): 200.00 | 8. GPS Readings/LatLong: As pa Annexure-IV
Means of Finance: (Rs. in lakh): SPA (09-10) | 9. Current Project Status: Completed.

Central Share (90%): 180.00 | 10. Number of attached Visuals/Photographs: 12 nos.

State Sharez Loan (10%): 20.00 | 11. Any special observation/s: As per Annexure z |, Point2
NEDFi, Itanagar Improvement of KhetneMopoling Road (Sh: WBM I, IIl, B/T culvert and storm water drajnSPA (04.0)
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NEDFi Monitoring Report for the period ending December 2010

Annexure z 1|
CONSOLIDATED FINANCIAL PROGRESS

Name of Project: Improvement of Khethu -Mopoling Road (Sh: WBM-I, 1I, I, B/T , culvert and storm water drain)
Job Scheme Number:

Sl. ltems Amount
No. (Rs. in lakh)
1 | Cost of Project 200.00
2 | Means of Finance: SPA (0910)
(a) Central Govt. (90%) (a) 180.00
(b) State Govt. (10%) (b) 20.00
3 | Financial Achievement as oMarch 13, 2011 200.00
4 | % of progress (Item 3 / Item 2x100) 100%

1. Comments on Financial Progress: As per information provided b y the Executing Department, an amount of Rs. 200.00 lakh has been fully utilized and
the project is complete. The Utilization Certificate is reported to have been submitted on March 02, 2011.

2. Special Comments/ Observations/ Suggestions requiring special at tention from the State Government/ Executing Department: 4 EA B©OI EAAO
Sub Head has been erroneously titled as (Sh: WBM-I, Il, lll, B/T culvert and storm water drain). As per Concept Paper and DPR, the actual Sh is
(Formation Cutting, Culverts and Dra in). This has also been confirmed from the Planning Dept.

Work is reported to have been completed by December 2010. During the site visit by the Third Party Monitoring Team on March 1 3, 2011, it was seen
that 8 nos. of RCC culverts have been constructed and formation cutting work completed. However, back filling behind abutment, wing wall and
return wall were not done properly for the newly constructed slab culverts. Cleaning of channel of the culverts after constru ction was also not done
properly. These is sues were discussed with the Executing Department at site. Need to ensure compliance.

NEDFi, Itanagar Improvement of KhetneMopoling Road (Sh: WBM 1, Ill, B/T culvert and storm water drajnSPA (09.0)
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NEDFi Monitoring Report for the period ending December 2010

Annexure z Il (A)
PHYSICAL- FINANCIALZ CUMULATIVE

Name of Project: Improvement of Khetnu -Mopoling Road (Sh: WBM-I, II, I, B/T , culvert and storm water drain)
Job &heme Number:

(Rupees in lakh)

Sl. Sub head/ items of Unit | Details of Sanction | Work Planned up to Work Completed Work planned till Cumulative work
No. | work as per Technical December 2010 up to the period ending carrie d out till the
Sanction December 2010 March, 2011 date of visiti.e. on
March 13, 2011
Quantity | Amount Quantity | Amount | Quantity | Amount | Quantity | Amount | Quantity | Amount
@) ) ®3) 4) ®) (6) ) (8) ) (10) (11) (12) (13)
1. | Jungle Clearance Km 6.00 6.00 6.00 6.00
2. | Formation Cutting Km 6.00 6.00 6.00 6.00
199.00 199.00 199.00 199.00
3. | RCC Slab Culverts Each 8.00 8.00 8.00 8.00
4. | Kutcha Drain Km 6.00 6.00 6.00 6.00
5. | Contingency at 0.5% 1.00 1.00 1.00 1.00
[
Total > WAAAWAY 200,00 [AAAAAY 200.00 VAAAAAY 20000 YAAAA Y /A 200.00

NEDFi, Itanagar Improvement of KhetneMopoling Road (Sh: WBM I, IIl, B/T culvert and storm water drajnSPA (04.0)
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NEDFi Monitoring Report for the period ending December 2010

Annexure z 1l (B)
CONVERGENCE WITH OTHER SCHEME
PHYSICAL- FINANCIALZ CUMULATIVE

Details of sanction from other schemes for the same project / Components of Project under SPA

Name of Project: Improvement of Khetnu -Mopoling Road (Sh: WBM-I, Il, 1ll, B/T , culvert and storm water drain)

Based on the information provided by the Department of Tirap  z Changlang Affairs, Govt. of Arunachal Pradesh, the funding provided for the same
project is as under:

(Rs. in lakh)
Sl. No. | Name & Location of schemes with Year-Wise Fund Allocation/Sanctioned Total Sanctioned Executing Depts.
Sanction Order 2006 -07 2007-08 2008-09 2009-10 Amount
1. C/o Mopoliang road (FC) at estimated cost | 9.99 9.99 PWD, Longding
of Rs. 10.00 lakhs vide sanctioned order Divn.

no. DoTC/DIR/PD -83/06 -07/1425 -32,
dated Itanagar, the 08/03/2007

2. Khetnu -Mopoliang road at the estimated 6.00 4.00 10.00 --do--
cost of Rs. 10.00 lakhs. (SH;F/cutting at
3.65 to 4.40 km) vide sanction order No.
DoTC/DIR/PD -201/07 -08/7056 -253; dtd
Itangar t he, 10/03/2009

3. C/o Khetnu -Mupuliang road at the 11.78 1.22 13.00 ---do---
estimated cost of Rs. 13.00 lakhs vide
sanction order No. DoTC/DIR/PD -
160/08 -09/1738 -49; dtd Itanagar the,
10/05/2010
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Annexure -1ll
FIELD VISIT OBSERVATIONS

Name of Project: Improvement of Khetnu -Mopoling Road (Sh: WBM-I, Il, lll, B/T culvert and storm water drain)
Job Scheme Number:

Type/ Category of the Project : Roads
Sl. Particulars Observations / Comments
No.

1 | Comments onphysical progress as observed on the date of th{ The project has been completed and the ove rall quality of work is found to be satisfactory.  The
visit (comments may be made here on such aspects as over| scope of work includes (1) Jungle Clearance z 6 Km; 2) Formation Cutting z 6 km; (2)
progress visa-vis the plan, technical supervision by the Construction of 8 nos. of RCC Slab Culverts and (3) Kuttcha Drain z 6 Km.

Departmental Engineers, arrangement for machinery, etc.)
2 | Comments on other quality control meastes such as| No Material Quality Control Registers are being maintained by the Department for the specified
arrangement for quality testing, maintenance ofMaterial | Work.
Quiality Control Register at the site, etc.
3 | Status of Execution of Work Execution of Work No. of Contractor Amount (Rs. in Lakh)
(i) Tender
(i)  work Order 37 191.06
(iii) Department 7.94

4 | Special Observations/ Comments , if any, with regard to the| Back filling behind abutment, wing wall and return wall needs to be done properly for the newly
001 EAAOGBO AAAECOI O1 Ah EOO b Hg constructed slab culverts. Proper cleaning of channel of culverts after construction should be
issues, etc. not covered alve. done. Closer and frequent supervision is advised to ensure p roper execution of the cross

drainage works.

5 | Likely benefits of the Project upon completion (number &| The proposed project interventions will benefit about 12,000 nos. of villagers residing in 10 nos.
names of the benefiting villages, estimated size of the benefitg Of villages providing better road connectivity and accessib ility to basic civic amenities.
population, change in economic status or quality of life, etc.

6 | Difficulties , if any, being experienced in completing the Projec| No difficulties we re faced.

7 | Suggestion/s for Improvement (for speeding up| To maximize the project benefits, additional funding can be considered to make this road an all
implementation, addressing the difficulties, if any, maximizing Wweather road.
the project benefits, etc.)

NEDFi, Itanagar
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Annexure -1V
GPS READINGS/LATLON@GPS SITE MAPS

Start Point 1

Latitude: N2Pmp
Longitude: E9%9p 0 0
Elevation: 310 m (approx)

Hstart

||;,III:I:I|0

End Point 2

Latitude: N 2?1 6
Longitude: E9%p p 0
Elevation: 354 m (appox)

Source: Google Maps

NEDFi, Itanagar Improvement of KhetneMopoling Road (Sh: WBM 1, Ill, B/T culvert and storm water drajnSPA (09.0)
55



NEDFi Monitoring Report for the period ending December 2010

PICTORIAL / VISUAL VIGNETTES OF THE PROJEQY

e

il

Ch. 0.00 Km at the junction of Kanubari Longding Road(RIDF zXIl) Ch. 6.00 Km at the junction of Kanubari Banfera PMGSY Road

View of Road Section z Finished work of F/C with Kuthca Drain View of Road Section z Finished work of F/C with Kuthcha Drain
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