MINUTES OF THE ANNUAL REVIEW MEETING OF PLANNING DEPARTMENT
HELD AT ITANAGAR ON 1°" SEPTEMBER, 2011.

A Meeting of the Planning Department was held in the Conference Hall of the
Department at Itanagar on 1** September, 2011 under the Chairmanship of the Secretary
(Planning) to review the implementation of various schemes and to discuss department
related issues. '

The list of participants in the meeting is appended at Annexure-l

At the outset, Shri Millo Bida, Director (Planning) welcomed the Secretary
(Planning) and all other officers and officials of Planning Department and briefly explained
the purpose of the meeting.

Shri Ankur Garg, IAS, Secretary (Planning), in his speech, extended warm
welcome to the newly recruited Deputy Directors and DPOs, who had recently joined the
department and hoped that with their experience in their respective fields, they would be
able to meaningfully contribute to the work and performance of the department and
requested the other officers and staff of the depariment to advise and guide the new officers
to enable them to adapt to the working of the department as early as possible.

He praised the performance of Planning Department by stating that it is
known to all concerned that the department is one of the best performing departments in the
State with its skeletal manpower but is also improving its performance constantly with
innovative ideas and policies. :

The Secretary (Planning) expressed his thankfulness to the untiring efforts
put in by the officers and staff of the department in completing all the time bound, important
and voluminous works of the department efficiently to the satisfaction of the Government.
He requested all officers to keep up the good work and maintain the same spirit for the
overall development of the State. He assured that he will take up all the genuine problems
being faced by the department with the higher authorities for consideration.

The District Planning Officers expressed their thankfulness to the initiative
taken by the HM (Planning) and Secretary (Planning) in facilitating their participation in the
State Planning Board’s meeting for the first time and also for convening the review meeting
which not only helped them to discuss and share their problems but also helped them to a
great extent in understanding various issues pertaining to the planning process. They also
requested the Secretary (Planning) to call such meetings more frequently and proposed that
such meetings may be held in the districts also to which will enable the officers of Planning
Department to have practical knowledge about the conditions prevailing in the districts and
thereby help them in better project formulation and coordination.
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Thereafter, various issues including implementation of schemes and their

monitoring mechanism in the district level, strengthening of District Planning Units were
discussed at length and their present status was reviewed. After threadbare discussion on
various issues, following decisions were taken:- - -

7

In view of delegation of DDO power to the DPOs, the issue of creation and
appointment of 16 (sixteen) nos of UDC-cum-Accountants for the DPUs will be
taken up with the State Government immediately for smooth functioning of the
District Planning Units.

Iron chests will be provided to all the DPOs for safe custody of cash, bank drafts,
DCRs etc. :

One Xerox machine and one digital camera (for monitoring purpose) will also be
provided to all the DPOs during current financial year.

DPOs will be authorized to incur expenditure for obtaining broad band connection
through landline/ data card for use of internet services for better connectivity and
faster disposal of work like submission of reports, returns and other urgent official
communications.

¥ 1,00,000/- will be provided to all the DPOs during current financial year for
incurring expenditure in connection with holding of review meetings in the districts
and for the purpose of monitoring of schemes.

T 1,00,000/- wili be provided for repair/maintenance of the District Planning Offices
/departmental residential buildings in the districts under Minor works during current
financial,

Approval will be accorded for engagement of one Computer Operator in the District

Planning Units on contract basis. '
District-wise list of schemes of SPA, ACA, PM’s Package, NEC, NLCPR RIDF etc.

along with the name of the respective implementing agencies will be provided to the
DCs/DPOs for facilitating befter monitoring of these schemes at the district level by
the District Level Monitoring Committees under the Chairmanship of Deputy
Commissioners.

. Besides headquarter, such review meetings of the department should be held in the

districts also. The next review meeting of the Planning Department will be held at
Ziro in October/November, 2011. The date for the proposed meeting will be decided
in due course.

On various queries of the DPOs the Secretary (Planning) clarified the

following points:-

1.

The Deputy Commissioners will continue to be the final decision making authority as
far as selection of projects under BADP is concerned. However, while formulating
projects under BADP, they should involve the PR members at the district level.



If any lacunae/shortfall in the Third Party Monitoring system is found, the DPOs shouid
bring it to the notice of the higher authorities in writing through the concerned Deputy
Commissioner for taking appropriate action.

The role of the DLMC is not only to forward the reports submitted by the implementing
agencies to Planning department. Rather the Committee is expected to meticulously
monitor the progress of implementation of schemes as per milestone and if there is any
delay in the process, the Committee must find out the reason(s) for the delay and either
sort out the issues at the district level or bring it to the notice of the State Government
so that corrective action can be taken for timely / proper implementation of the
projects/schemes.

The DPOs’ role is basically administrative in nature and their role is that of a co-
coordinator. .Technical soundness of any construction work needs certification by the
competent technical persons and DPOs should monitor the overall progress of
schemes only. The responsibility of proper implementation of the projects as per
approved estimate lies with the concerned executing agencies.

The issue of drawl and disbursement of bills under MLALADS,BADP and Untied Fund
by the DPOs, being the DDOs of the nodal department in respect of these schemes,
will be looked into appropriately.

The meeting then ended with a vote of thanks to the Chair and participants from

Shri Mokir (Ori) Eshi, Joint Director (PPP & PMU).

Sd/-(Ankur Garg) IAS
Secretary (Planning)

Memo No.PD(PD)-01/2011-12 Dated, Itanagar, the 22™ September, 2011.
Copy to:-
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8.

9.

The PPS to HCM, Govt. of Arunachal Pradesh, Itanagar.
The PS to HM (Planning), Govt. of Arunachal Pradesh, ltanagar.

The PS to Deputy Chairman, SPB, Govt. of Arunachal Pradesh, Itanagar.

The PS to Chief Secretary, Govt. of Arunachal Pradesh, Itanagar.

The PS to Development Commissioner, Govt. of Arunachal Pradesh, itanagar.
The SPA to the Secretary (Planning), Govt. of Arunachal Pradesh, Itanagar.
The Director (Planning/State Plan/PPP&PMU), Planning Department Gowt. of
Arunachal Pradesh, ltanagar.

All the Deputy Commissioners, Govt. of Arunachal Pradesh.

All the District Planning Officers, Govt. of Arunachal Pradesh.

10. All the Officers/Officials of Planning Department Govt. of Arunachal Pradesh, Itanagar
11. Website of Planning Department, Govt. of Arunachal Pradesh. _

12. Concerned files. \’3&

(Millo Bida)
Director (Planning)






